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Strategic Technology Institute
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Advisory 
Services

Research
Analysis
Strategy

M&A Support

Intellectual Property 
Development & Licensing

Public Policy

Publications
Speakers Bureau

Program Management

Founded in 1985 by Blake White as an outlet for his private 

consulting, academic research and publications, the Strategic 

Technology Institute (STI) has grown into a network of 

independent consultants that provides executive-level 

management advisory services focused on corporate strategies, 

facilitated by technology innovation and global change.

STI is also a non-partisan virtual ‘think tank’ that investigates 

the business and public policy issues raised by science and 

engineering

Aligning technology roadmaps to corporate strategy, STI has 

the following lines of business:

• Advisory Services

• Public Policy Assessments

• IP Development & Licensing

• Program Management

Note -- Over the years, STI was also formerly known as Strategic Systems, Inc. and Strategic 
Technologies, both of San Francisco. City of Oakland license #2249782.
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STI Problem Space
Corporate strategies, often facilitated by technology innovation, at the intersection of 
the Media & Entertainment (M&E), Information Technology (IT) and Communications 
industries

• Example -- Multi-platform distribution of digital media assets by secure IT-based supply chain 
systems, creates new business opportunities for digital engagement and higher-quality metrics for 
media, telecommunications, computer, consumer electronics, retail, and services companies

STI’s services are especially significant to companies when they are:
• Seeking a better understanding of emerging technology opportunities and threats to the existing 

business and processes
• Transforming from traditional departmental to "content-centric" digital models of business, 

• Considering (or have done) M&A activity, either acquiring entities to be integrated or rationalizing a 
group of companies that need to be integrated, or

• Evaluating adjacent markets but need additional technical depth and operational expertise to 
assess opportunities and plan for success in a business environment that has increased risks, and

• Lack the staff and/or bandwidth to handle the tasks internally
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Assessment & Strategy Development
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Alliance Selection Criteria & Considerations 
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Will your company be next?
Public Policy
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STI Policy Assessment Approach
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How do we assess 
and advise on 
long-term 
customer value 
and a brand ethics 
to reduce a new 
technology’s
threats of 
economic and 
social dislocation 
that grow out of 
unbounded 
application of 
technology?
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Scenario Planning Example
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A I  m a r k e t  e v o lu t io n  t a x o n o m y  c o u r t e s y  

o f  G e r a ld  H a r r is ,  P r e s id e n t  a n d  M a n a g in g  

D ir e c t o r ,  Q u a n t u m  P la n n in g  G r o u p ,  I n c .  

h t t p : / / w w w .a r t o fq u a n t u m p la n n in g .c o m /

http://www.artofquantumplanning.com/
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Benefits of Policy Assessments

9

• Reinforcement of Sustainable Brand Value to 
Customers, Partners, Investors, and Public

• Focuses Investments in Sustainable Products and 
Markets

• Reduction of Risks of Civil/Criminal Penalties

• Reduction of Need for “Crisis Management” Costs 
and PR Damage

• Minimize Need for Government Intervention and 
Regulation

What are the business and brand benefits of digital transformation in the context of a moral framework 
that considers customer centricity, brand alignment, engineering ethics, liability risks, and 
political/regulatory assessment?
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Project Experiences – Strategy & Management Consulting
Consulting 
Discipline Project Client(s)

Strategy & 
Management 
Consulting

M & E Value C hain  A nalysis and Product L ine R ecom m endations B roadcast &  Post 
Production Equipm ent 
C om pany

C loud-based M & E Product L ine Strategy M ajor N ational O TT P latform  
Service Provider

M & A  D ue D iligence and product capability investigation PE F irm  

G lobal Paym ents B est Practices M ajor Satellite B roadcast 
Service Provider

A sia Expansion Strategy G lobal M edia Services 
Provider

IM E Strateg ic G row th P lan G lobal IT  Service Provider &  
Professional Services 
C om pany

D ig ital Publish ing O pportunity A ssessm ent G lobal B ook Publishers

C M S A ssessm ent &  R ationalization M ajor M agazine Publisher 
and C able N etw ork 
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Project Experiences – Digital Transformation, Security & IP Rights, and IT

Consulting 
Discipline Project Client(s)

Digital 
Transformation

D ig ital Transform ation Program : Strategy, com petitive analysis, service 
defin itions, m arketing  co llateral,  train ing, and launch

C onsulting  Practice of B ig  4 
A ccounting F irm

Program  M anagem ent and Q A /Testing  of m obile and w eb-based TV applications D ig ital Entertainm ent D ivision 
of M ajor N ational B roadcaster

Local C ontent Insertion  for in teractive trial in  nationw ide cable H ead-ends N ational M usic-focused C able 
N etw ork

Content Security & 
IP Rights

C D SA  C ontent Security A ssessm ent and R ecom m endations Leading C able N etw ork and 
C ontent Producer

R ights M anagem ent R oadm ap M ajor N ational B roadcaster and 
F ilm  Studio

R ights M anagem ent System  Vendor Evaluation C anadian C able N etw ork 
Provider &  C ontent Producer

IT A pplication  Portfo lio  R ationalization , including C loud A ssessm ent Leading C able N etw ork and 
C ontent Producer



© 2017 STI                                                        Confidential  - For investor discussion purposes only© 2018 STI                                                    For client discussion purposes only

Project Leadership -- Digital Media Supply / Distribution Chain
Consulting 
Discipline Project Client(s)

Digital Media Supply 
/ Distribution Chain

A nalysis and decom position  of linear air chain  and d ig ital w orkflow s and 
system s for rep lacem ent w ith  m odern architectures and technologies

Leading C able N etw ork and C ontent 
Producer

Future state design of “content-centric” in frastructure roadm ap and 
organizational transition

A sian N ational B roadcaster 

Facility A ssessm ent and Future State D esign of LA TA M  Playout M ajor C able N etw ork and G lobal C ontent 

Producer

V ideo IP  N etw ork Pro ject P lanning for R & D  organization Leading N ational B roadcast N etw ork and 

C ontent Producer

B roadcast &  D ig ital M edia Technology Strategy R etail B roadcaster

A rchive M anagem ent technology vendor recom m endation and pro ject 

im plem entation  

Local S tations G roup of Leading N ational 

N etw ork B roadcaster

Future State Federated Production D A M /M A M  A rchitecture &  M igration  

P lan

C anadian C ontent Producer for C able 

N etw orks

A udit 3rd party M A M  im plem entation M ajor H ollyw ood Studio

Product M anagem ent, M arketing , and ISV Evangelism  of D A M , gam e dev 

p latform , and p latform  architecture. System  Integration  and C ustom ization  
of D A M  platform  for film , VFX, and broadcast new s production. 

S ilicon Valley Tech C om pany;  Feature 

F ilm  Production C om pany; 3 G lobal N ew s 
B roadcasters
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Industry Comments
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Industry Comments, cont.
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Blake White
Founder

Past Leadership Positions
• Cognizant Business Consulting
• PwC
• Ascent Media Consulting
• SGI
• Apple
• HP
• P&G

Thought Leadership

Publications Experience Summary

E t h ic s - B a s e d  C o n s id e r a t io n s  o f  A I
Blake White on LinkedIn
February 14, 2018
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Contact
Blake White
Founder

Mobile: +1-415-519-5584
Email: blake@strategic-tech.org
Twitter: @BlakeLWhite1
LinkedIn: linkedin.com/in/blakelwhite
Website: www.strategic-tech.org
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