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Strategic Technology Institute

Founded in 1985, the Strategic Technology Institute
(STI) is a network of independent consultants that
provides executive-level management advisory
services focused on corporate strategies, often
facilitated by technology innovation

Stratege | edeckogy etiie ‘

STI is also a virtual ‘think tank’ that investigates the
business and public policy issues raised by science
and engineering

Aligning technology roadmaps to corporate strategy,
STI has the following lines of business:
« Advisory Services

« Public Policy

« IP Development & Licensing

« Program Management

Note -- Over the years, STl was also formerly known as Strategic
Systems, Inc. and Strategic Technologies, both of San Francisco.
City of Oakland license #2249782.
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Corporate strategies, often facilitated by technology innovation, at the intersection

of the Media & Entertainment (M&E), Information Technology (IT) and

Communications industries

Example

Multi-platform distribution of
digital media assets by secure IT-
based supply chain systems,
creates new business
= opportunities for digital
“lengagement and higher-quality
metrics for media,
telecommunications, computer,
consumer electronics, retail, and
services companies

SR Sy mEEIE ¢ T
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STI's services are especially significant to
companies when they are:

* Transforming from traditional departmental to "content-
centric" models of business,

* Considering (or have done) M&A activity, either acquiring
entities to be integrated or rationalizing a group of
companies that need to be integrated, or

» Evaluating adjacent markets but need additional technical
depth and operational expertise to assess opportunities
and plan for success in a business environment that has
increased risks, and

* Lack the staff and/or bandwidth to handle the tasks
internally

For client discussion purposes only



Planning & Kickoff

Client Alignment

Stakeholder
Identification

dentify & Validate
Hesource Need

Project Planning

Project Kickoff

I © 2017 STI

Discovery &
Research

Review Current
State Strateqy,
Uperaions &

Documentation

Interview

Stakeholders

Perform Industry
Research

Preliminary Findings
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Analysis

Perform A
Current State ¢
Future State
Requirements

G ab .’\."L‘ll'.y' SIS

Conceptual
Solution Design

avelop Future
State Strategy &
nceptual Design

Develop Preliminary
Budget & Schedule

Recommendation &

Roadmap

Formalize Strategy &
Solution
Recommendations
Validate Roadm
Implementatio
Budget
Preview Report &
Recommendations
with Key Chent
Stakeholders
Develop & Deliver
Final Report &
Presentation

an K
) O
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Future Evolution of A.l. in Markets

Strong Consumer Protections

We move here via a damaging
application in the market which leads to
only big companies being allowed to play
as they can handle market risks.

Pure Market - aliratin
Driven s Use and Applications

o Ao

Companies learn from early

SIWIWWIIND

applications before great
damage is done and set 2

pattern of wise use and

consumer feedback

Weak Consumer Protections

Group, Inc
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http://www.artofquantumplanning.com/

Long Term Learning Loop
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Publications
Blake White

Founder Experience Summary

Leadership Positions
« Extensive career, holding senlor positions at: Cognizant, PwC, Ascent Media, National TeleConsultants, Silicon

l Valley computer companies (HP, Apple, SGI), and 3 startups
M/_(: * Management consultant, with both Media & Entertainment and Silicon Valley technology development, integration
p \ and advisory experiences. Clients have Included: ABC, BBC, Corus Entertainment, Dreammworks SKG, Discovery

Latin America, Lucagfiim, MediaCorp Fte, Micrasoft Studios, MTV Networks, Nominum, Panavision, Procter &
Gambile, South African Broadcasting Corp, Turner, UCLA and Weather Channel
« Global client and partnership experiences in: Canada, Mexico, UK, Germany, South Africa, Japan, South Korea, snithening Digta Cantent
Australla, and Singapore o
* Extensive expenience as a Thought Leader through Incustry presenmtations, joumal articles, speaking engagements,
and Interviews. Awthor of The Technofogy Assesament Process. A Strategic Framework for Managing innovation

’ and several Incustry publications
« BSIE, M2A and MLA degrees from NC State, Xavier, and Stanford

Representative Projects

Thought Leadership Decomposition and analysis of a major cable network's Inear and digital air chain workflows and systems for replacement and iImprovements
with modern architectures and technologies,
SM PTE ﬁ Future state design of an Asan media conglomerate’s “content-centric” Infrastructure roadmap and organizational transition
Digital Transformation program plan and launch for leading global professional services firm
Project Planning for major broadcaster's RAD organization
Broadcast & Digital Media Technology Strategy for a global retall media company
N \\B Archive Management technology vendor recommendation and project implementation for a major US broadcast news organization
A\ Content Security Assessment and Recommendations for a leading cable network
.‘:&E”'VZ‘E’”EZ?"SE‘;:?'}’W Application Portfolio Rationalization for a leading cable network
MAE Value Chain Analysis and product recommendations for a leading post production and broadcast solutions vendor
- g = Cloud-based MAE Product Une Strategy for a US communications company
et 4 MAA Due Diligence and product capablity Investigation

b mo&-BERMUﬁIl%RUE: Expertise

« Aignment of technology roadmaps with business strategy
« CTO and Tech Ops program management and crganizational capabliry assessment
- S « Digital Transformation strategies and program management
« Digital media supply chaln, Including Media Asset Management (MAM) systems assessment
Cannes \ / ¢ Cross channel/platform contert monetization strategles
Sar ¢ MEA due dilgence and support
* Technology product marketing, business development, icensing, and alllance strategies
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Contact

. . Blake White
btml.esi. Iedmolowlrwﬁtul«e Founder
Mobile: +1-415-519-5584
Email: blake@strategic-tech.org

Twitter: @BlakeLWhitel
LinkedIn: linkedin.com/in/blakelwhite

Website:  www.strategic-tech.org
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